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no problem is anticipated 



Purpose 



To undertake the Integration of efforts of all IKS. and G7L r . 
organisations * both in Intelligence collection and processing and 
in operations directed at the elimination of VC infrastructure cad 
irregular forces » To ensure that basic program conducted by differ- 
ent organisations and components, as relate to elimination of tto VC 
infrastructure , are made mutually compatible , continuous, and fully 
effective. Initially those purposes will be sought in the throe 
core:? areas (I, II, and III) wherein Free World Military Assistance 
Fore.-'; are operating;.. 



L Each organisation concerned (Of 523th HI Grov ... • , data anal 
Police fpecial Branch 5 Military Security Service , as well as the 

U.S. and ARYI-? eo:ahat forces and related intelligence det-w'. ,ents) 

has a general xaission^ of vihlch the operation against the infra- 
structure and Irregular forces is a part* 



2* For purpo^-s ef raanagenicufc effective:;:./;. . , C':,tacli::'hcd 
military and civil ranaEenent structures and lines of ccaeraed 
be utilised to the fullest extent possible*- consul •■..a! 

_&^d^hnical__ ' v ttf^r^^th field ocfno lo^ o rill een^anue as . 
Differing procedures Within the various component 3 relative T< 
iu ; -' and personnel mana^oi-ient ^ and clifferinp; atrytntory rral r ;yi. 
iji/v. ..e'luroe and limitations as relate to personnel > lor is td,....: r. 
fiaeaX re : . p on s ib li 1 i t y meet he aehnor lodged* 



dhile much has been accomplished against the VC infrastruc- 
ture , each nore can be accomplished by integration, unified iessaayanant 
and J a a at eoordination of the various profrrainc in beiny^ In addition s 
join".; eoordination and concerted action can generate substantial in~ 
flus.r., and pressure on the GVH at all levels to faring cf.ouj an of foe- 
tire end coordinated operation against the VC inf rastru^^a;. e« 

■\ '/or unified, direction and for i 1 i r; h ~ i rr, p a 2 t inana.;jonent of the 
varies.?, proyranie^ reporting and- information eye tenia VAXzt be centrally 
deal" ad f administered and controlled* and information specifications 
and at lueria must be established centrally. 
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1* Ultimately 9 success in proiz ecutinr; hatcllirjoncc and ;' ; oproc^ivo v 

diaruptive operations against the VC infrastructure and local irresal 
forces demand that the following functions be performed; 
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on manlrrtu^ current knowledge of bhs £rtrncturo 3 
strategy of the target — the VC infrastructure anc i.vra 
forces [and of the available forces responsive to CS/Gvil 
control* ] 



c. Realistic division of labor 
Ions of operation , and vortical ana lateral c 
effort for efficiency and eecnoay o" 
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fcween the various echelons, to ensure t 
press reporting ara timely and that support fca 
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with purposeful guidance and support • Tain mechanism should be 
directly* responsive to Deputy COHUSHACV (RD) and should support 
joint decision-inaking toy a Mission level coordinating coirnnittoo 
chaired by Deputy COM&StfACV (RD) and including senior intelligence 
and operations representatives of HACV 3 08/1 and OCG. 

2, It is recommended that an Infrastructure Intelligence 
Collection and Exploitation (IGEX) Staff bo created, to support 
Deputy C0MU3HACV ( RD ) * This will be a joint civilian/military 
staff 5 which will have managerial, staff and reporting f unction a. 
The staff : Will have the following composition: Director? Deputy 
Director and Executive Secretariat; an Intelligence Group* Opera- 
tions Group,' and Reports Management Group* The 1C3X Staff will 
have the following general missions and functions: 

a* Develop , coordinate, review and mal:e reoo:.vv, :-nciat ions 
r awarding basic programs for mounting attacks on the VC In- 
J restructure , local irregular forces a and related problems; 

Monitor and review programs and operatic::.;; relative 
attack and elimination of the infrastructure; 



to the 



Ci Develop „ coordinate and administer a central: j& 

report inn; ana in urination system. This will be a ns::.:;;;er.^nt 
control sycter^ which will focus on hoy indices as relets to 
programs, performance s coordination ^ and which will attempt 
to identify and highlight problem ar^as- 

d* . vnitor end review operational procedures and perfor- 
mance at Sector' (Province)^ Corps (l-e^ion) x and national levels & 
in order to ensure coordination* integration and the attainment 
of high levels of performance* Ilaoornsiend corrective aeiiens* 



e* Conduct and develop coordinated staff studio.;; 7 situation 
reports and analyses t and coordinated staff re comuw . .eat Ions 
rithin areas of standing responsibilities f 



re Conduct field investigations and reviews ^ and ^reoare 
staff analyses and recommendations* 



3* Following are recommended components of ICE! 



a , Office of the Di rector: Hiss ion end Fanatic n s . The 
Director, 1CEX villi be the Senior U • S » coordinator for organis- 
,ng the overall attack on the infras fcructuro 3 and in this capacity 
riil support Deputy C0MUSMACV (ED) and Olio mission ccr^dLttcc" 
(oar a 1 above). The Executive Officer Mill function as rappor- 
teur for committee meetings and will perform such administrative 



i 



support function for the 1CEX a:: the director n»o.y fro:: tlno 
to require* At the earliest; pone lb le wcni^nfc the Io;.:x 

committee should encourage the G 7 II to errata an ahalocor^' 
organisation and to appoint a counterpart for the Dir.... 
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The Intelligence Group will be composed of tio seiiiox* ihteilig- 
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those reaction operations, proposod at district level, 
which require province level support* 
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The Screen inp/De tent ion rrcbloH 

1* A problem which has already reached critical porp£rtioro in 
Vietnam cancel as the growing burden of handling lar&e numbers of 
civilian detainees , swept up, in military operations s and also those t 
arrested in more normal fashion* 

2* * First and foremost is the total inadequacy of physical . - 
facilities in being for ( cither processing* holdiiv; or i&prirrenlrf;. 
civil detainees* Such prisons or prisoner compounds as ended; are 
enormously o vorer owdod , and ail categoric 3 and varieties of eLinpoot 3 , 
persons awaiting trial, those already tried ar:a convicted, ami 30 on * 
are crowded indiscriminately in the a a eniruiny facilities, fin.? first 
requirement is adequate physical c [drips* per^dttinr; proper oopfe:;r;a- 
tion of and proper controls over the various categories of individuals* 

3* Another serious aspect of the e:nno problem is eh.; pnsetien 

of screening the civil detainees 5 go an to pcrrdt the r n:.d sorting 

out of these VC' ;;ho should be processed fnon an la tere -a ,f . :ni ': arid- 

point and those who should bo. processed Judicially' for 1- ■■ -f n,nnn 

isipriscnzaont * Equally import ant hero is the rapid ide; tiff nation 

of innocent civilians * eo that they ean bo released (after proper 

registration and record nakirp;;) 3 either to t;o •: a .0: to their villager; 

or to roloe n as ro fusees » An refugees 3 there i/n;et be nrrunyeroat^ 

made 3 phys^c^ facilities and materiel provided,, and no on* 
1 

then are tbn at the mercies of a totally inadequate one an: . 
judicial seaaci.,., aith the result that thap r.raaat naif for ..... 1 , , . 
a year he fore their eases are re vies.... d and determination n, 
the necavfch.iO they afo livinp under s ah~ standard conditions :3 
useful occupation a and lumbers apparently eaeapn or :aan:p;;e ::o 
their way out * Both control a and records are lacking y r;o that n 
one really knows hott many such people there are. aho they are^ r.w-r 
what happens to them* 

5, One result of the Inadequacies of the system in a: at an a 
number of instances, detainees are released almost Irene fiat :>1;.- . .ansa 
if substantial bodies of evidence nay eniet a.pairaet hin: to Province 
authorities can neither inprison them nan feed thoau 

/ 6* The oc problems — construction of soreeniny and a,. ;anion 

cA' facilities , .judicial reform and streamlining frrortiy far., aeinp 
the speed or rede of handling* coordination arith • refugee activities. 
^<r creating a meaningful and accurate re pietratlon and rec ."in cyeteru 

and eo on * — are closely related to the elimination of -infrastructure * 
\ ■ 
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